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> Dr Watt is an off and online learning program (6 weeks long) to reduce home electricity
consumption, it is sold to both households and organizations

> 39 € tax-included for households

> Developed by the network of co-operatives ENERCOOP (France) — with an IT
subcontractor

> Launched in 2013, 1100 users as of September 2018

> ENERCOQORP is a co-operative created in 2005 with the objective of decentralizing energy
transition issues for and by the citizens

> The software is developed on a PHP framework and with a GPL licence

> |t's one of the « best practices » identified in the REScoop Plus project
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Created in 2008 by:
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GREE N?e ACE. HESPUL WWF Soldires de la Terre

Main Activity : Supplier of renewable electricity
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10 local cooperatives

@
* Creation of short and local circuits of e;l;mP
. Nord:?csa-lt_idei-eaais
energy between producers and g
consumers o " .
- . emg?p . Ardennes-Champagne
* Share services and experiences mg’m
* Solidarity between local cooperatives .
: *
* Guarantee of respect for the ethics and epercoop
values of Enercoop neizeoe .
- s T
* Each local cooperative is legally bi 2 1 spercosy
. enercoop
independent but the network has a i

single governance system
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Strengthening of the political project

Acquisition and development

e A coherent project and a coherent speech — « a
higher price but provides support in the reduction of
energy consumption »

* Enrich the offer of energy services and start
anticipating energy market developments oriented
towards new services (EE, production, etc.)
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Essential for the energy transition 20 % of the
specific electricity to be reduced in the French prospective

models of energy transition s

* Rational use: Reducing energy consumptiol

without reducing the level of comfort Ny
efficacies

* Efficiency: Right choice of equipmentand @ -
appliances for energy consumption g2 renaavelables
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For the individuals / households:

* A training program to become aware of one’s consumption of
electricity and to act concretely to reduce it

For the organizations:

e Allows to build a coherence within corporate policies (CSR,
Social Economy) of entreprises, associations or local
communities by raising awareness of their employees, members
or inhabitants
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Individuals Organizations

More than 750 households have ~
used and paid for the Dr Watt service @

mini Caenlamer
— 3/4 were already clients and Capge NORMANDIE

members of ENERCOOP COMMUNAUTE URBAINE

— 1/4 were not — when they paid
for the service
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1st session with an expert

Learning to use a wattmeter, the online website
and the method to do the self-diagnosis

+ talk about climate change and energy transition
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Connexion
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Home self-diagnosis

Mesures and online report of the electricity
consumption. Personalized advices to
reduce it

Just report the mesures and Dr Watt will do the rest...

. uissance en B R Puissance juste
N Puissance en veille Lo
fonctionnement hranché éteint

) w )

e Graphical visualization of the self-diagnosis results

Mon appareil wachine 2 caé
@ Informations

A& Logement Nom Désignation * Piéce
2 Occupants 0) Caretiére Machine & café Cuisine
Piéces 16) . .
. TR Mhge a3 cOmMparison to community
réelles
 Apparelss (21) Expression des durées en © Frigo
il Résutats — Ordinfxteur fine
i Sache linge
ordinateur portable 2
Ordinateur grand pére
Ordinateur portable 1
Bax téléphona
Bax TV
Imprimante
Grand téléviseur Consommation moyenne de [a communaute
e vasele I Consommation par appareil
11/09/18 lstre
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2nd session with an expert
Sharing experiences. Group results analysis.
Tips and advices. Focus on lighting purchase.

2 hours

Results discussion

= @®®_ By sharing their experiences, all
participants can improve the group
with some personal details which
can be very useful for everyone

W chambre parents

Make the o~ Talks about tips and tools «E '%"'*“f‘-:ﬁ
understanding of helping to reduce electricity v

how to buy lighting 18 consumption ‘i ii
easier -
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e A complementary tool [ree
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L'énergle A  Je fais des économies d'énergie~

EﬂErgIE d Il ) Ilrllllrl‘- CSLCENE [lue | Questions et réponses récentes

Ce wiki est publié par Enercoop ,»our réduire vot

Rechercher... Q ]

Pour en savoir plus

A 0 1 Micro-ondes ou plaques pour la soupe

W votes |l répondu par anonyme 12-Décembre-2017 dans Petit électroménager

micro-ondes plague comparaison

Gros électroiéna

1 Je cherche un lave-linge compatible avec une installation

réponse photovoltaique et que I'on puisse alimenter avec de I'eau déja chaude.

répondu par anonyme 01-Décembre-2017

lave-linge eau-chaude

Qui dit gros appareils dit généralement grosse consommation. C'est en effet le cas po

La cuisson, dans le cas d'une installation entiérement électrique (four, plague, micro-onde

électrique totale d'un ménage. y) Faut-il laisser un cumulus électrique (2501) sous tension en permanence

ou attendre d'épuiser I'eau chaude avant de le remettre en tension ?

Le lavage-séchage représente 11% de la consommation d'électricité spéc

réponses

Selon une étude de I'ADEME, le poste froid (réfrigérateur, congélateur) représente 20 % ¢ répondu par anonyme 28-Novembre-2017 dans Confort thermique

communauté Dr Watt, il représente méme 29% des consommati

1 Modem télé supporte mal d'étre arrété!

C u i sson L répondu par Sophie (140 points) 20-Octobre-2017 dans Multimédia

Déroulez les fiches pour aller plus loin

Fours v
Micro-ondes v
Plaques de cuisson v
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> The online tool is developed with external web developers from the SSI|
PROBESYS - https://www.probesys.com/

> The tool licence is GPL, which is an OPEN SOURCE licence
> But not on Github. The developments are all made by Enercoop
> The translation of the tool can be done on the same web architecture

> The « Wiki of energy savings » is developed on an Open Source WIKI
technology called YESWIKI
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Communication starts at least 2 months before the starting Selling actions and communication : e-mailings, phone calls,
of a « 6 weeks training session » meetings

* E-mailing

* Newsletters The organization has to find 20 participants: employees,

* Local press releases members, citizens, etc

e Social media

* Partners Enercoop supports the organization with its own

* Regular communication : website, bills, welcoming communication

letters, online customer account
* Special offers The organizations take care of the logistics

A session is confirmed if there is at least 7 participants For the participants, it's the same process

(max. 20) a week before the first meeting N _ _ _
Additionnal focus on « energy savings in the office » when

The platform is still activated to use by participants after the i's a company (during the second meeting)

6 weeks

Possible to compare BEFORE and AFTER having
implemented actions to reduce electricitv consumption
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Satisfaction note : 9/10

/

\ 4

University of Twente's

analysis shows a
correlation between the
use of Dr Watt and real
energy savings

Technological University of
3fl',€ / a T 3,2, £ / a by e 4,5,€ / aﬂ_ . Crete’s statistical analysis
0'économies i'economies d'économies shows a reduction of 60 %
Eco-gestes, sobriéte Changement de l'éclairage Changement du mateériel comparing BEFORE and
12,4 % of the appliances 11,7 % of the appliances (fmld: |avagﬂ---) AFTER Dr Watt**
measured measured 16,6 % of the appliances measured

*Economies d'énergie moyennes détectées chez les participants a la formation Dr Watt, sur la base du tarif Enercoop. .
g ¥ P R P ** But needs to be confirmed

The business model has to be linked to others services (supplying, production,

memberships, public and private grants,..) enercoop

L’énergie
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A shared perspective

* After 3 years of experimentation (2013-2015), we did a dissimination in our network of
cooperatives in 2016-2017

* If European cooperatives are interested, it's possible to support thoughts and
developements, inspired by the Dr Watt model

How

* Exchange on your needs and your ideas on how to implement and adapt

* Using a REScoop Plus project’s template: methodology and resources, timeline and
budget for the support of ENERCOOP experts

* Have an agreement

* In-house tra|n|nn transmission_ siinnortina the imnlementation (qplllng kit and tra|n|ng k|t)
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